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¢ial skills and resources, With o own elil
ents, we havé noticed five “must-have™ quali
e4'that.have contributed to théir silécessi E
/ éqmnﬁtment to hard work and samﬂee. <k

‘ro‘duct slu]l or service that is marketable‘
erial, administration "and = marketing
te personal finanicial resources, :
people contemplate the leap into ‘small
to simply “buy a job”. This is the wrong
start or buy your own business. ,
being your own boss is rewardmg, SO
ents forget that the things you take fol
s an employee will disappear: job secuy:
: teady hours, guaranteed income, hollday and |
sick pa 1y, and long-service leave. .
/ rourage clients to consider New .Zealan ‘

& start-up statistics. About 10 per cent ;) :
‘businesses fail in their first year;: Closé to 0
ent ;fall withi their first five years.
ete: are ‘many factors’ that can cause bus1~
to fail, but among the most common ave
memagement sloppy records, too much -or|
le stock, failure to plan, misuse of time;'
lecting markeﬁng and general meompetence.

0o, often we hear failures blamed on business
imate; financial costs, demand slumps and regu-
not the five “must-haves”, :
are many wammg signs for fa;llure.
notice these signs we work with our
10 addiess them and help them enstire-
art-ups aie successful;. o

m

‘ corx:'ect pncmg policies. o
O Oul -of: ate, poorly dlrected or ineﬂ‘ective may-
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TARTING your own business requires spe; iy

. chief exeeutive QfEdwards Accolinting and a con-

Cashftow and profit are also impoftant;” With
ut proper and accurate cashflow projéctionis you

- are unable to identify future cash requirements

and - therefore lack vital information about the
financial direction of your business,
" “Butt projecting cashflow alone is not euough

- Your-husiness mwist return a profit, The long-terim

trends for both cashflow and profit need to be
positive, Ideally, your business should have a bud-

g get showing expected future income, expense lev:
- - els and the minimum expected return to you,

H you are considering managing your own

:business it is vital to kmow the point at which it
, breaks even, We advise our clients that this is the

point at whlch the gross profit (revenue less direct
costs)-equals total fixed costs.
Any additional turnover will result in a profit

. equal tothe gross profit on this turnover, and any

" reduction in tirnover wiil result in aloss. Know- _
Ing these revenue levels and monitoring them reg.

“Uularly will eguip you to know from month tn.

. month ‘how the business is performing,

The key thing:that weé advise all our clients is
that husiness: success comes. lown to a combina-
tion of - sk;]ls 1t takés a. good nitx of personal,
manage ' and ﬁnanc:tal ab:]jty to, make a go of

] chartered accounmnt am?i

itor b the Biz Centre. For more information

evelopment servi;‘ ,f'or small- to me-




